MTLN Planning  
· [bookmark: _GoBack]Focus on 2b(classroom climate) and 3c(student engagement) of TPGES (Powerful task rubric from Theresa John Antonetti Collegues on call(site as GREEC resource) : matches with 3C, use to analyze tasks they bring, FAL as example) Videos from TeachScape , pulling growth mindset stuff back out (Karen has new mindset video on pintrist)
· Chart paper with misconceptions and next steps (Debbie will send pictures of charts)  Look at mistakes as procedural, simple, conceptual—one of PD modules on Shell site “Why do mistakes make sense?”  
· Why you need to Fail video from Karen’s Pintrist—Jessica will send the trimmed version to us.  Jessica will send plan for how she is using this.
· Think about TED talks for March
· Looking at classroom climate(2B) based on true colors or Harvey’s stuff.  How the questions you ask match the styles of your students.
· Primary FALs—get feedback and have them do them.
· Leadership:  Conflict Resolution?  Holding Effective Conversations?  Bridge between culture in classroom and in school and professional learning.  Mindset as a learner, as a teacher, as a leader.  Today’s Meet with leadership question after each session (e.g. What do you do when you get pushback in a PLC?) Example of questions on Theresa’s ppt and facilitator’s guide.  Or use vignettes or videos (ala Seth) then share what they would do.  Daniel Pink To Sell is Human  Karen will send guide.  
· Reinventing the Camry commercial to ask question How have you reinvented your classroom as a result of what we have done?
· Colorado legacy foundation expanded learning opportunities on Karen’s Pintrist (possibly run as they are coming in)
· Using Cassandra Erkins vignettes and 75 FA Strategies book to develop medium cycle FA for a topic and develop tasks and a plan for how to use it for student self assessment


Thinking about March
· Showcase
· Pick out something you have done in your classroom based around the four pillars and plan a display/presentation
· Poster Session- Provide list of learning targets from prior meetings to choose to focus on and how it worked for you.
· TED Talks:  what did you reinvent this year?
· Invite Teacher Leader Principals to showcase 
· Jessica’s group will be choosing 8 early adopters to inact a FAL with a partner and they will share in March as model of embedded PD.

Thinking about Next Year
· Plans for scaling up Jessica’s idea with her 8 early adopters
· Plans to hold “network” meetings (on smaller scale) in schools with host school determining the agenda, look-fors, etc.  The participants do a walk through, co teaching, etc. before the actual meeting and then discuss in the meeting.

