	Time
	Activity
	Person(s) Responsible

	9:00-9:10
	Welcome, Intro, Review, LT’s
	

	9:10-9:30
	KDE Update
	Amy

	9:30-10:30
	Mindset and Mistakes
· Why you need to fail video http://www.youtube.com/watch?feature=player_embedded&v=pN34FNbOKXc
· or Mindset video http://www.youtube.com/watch?v=HhxcFGuKOys&feature=player_embedded
· Scenarios You May Experience 
· give each group of 4 a set of cards to fill in
· Then have them turn to the answers in the packet and discuss 
· Read Jenny’s Vignette
· What is the mindset of this teacher?  How does she see her students?  What feedback would you have for her to encourage her to develop a growth mindset?  How is changing a teacher’s mindset different from changing a students?  Share out.
	

	10:30-11:30
	2B Establishing a Culture for Learning
· Read over TPGES 2B and highlight words in descriptors that set each apart
· Show video of a three and critique
· Show video of a one and critique
· Revisit CHETL to see what teacher/students are doing in a classroom with a learning culture
· Small group discussions of strategies to establish learning culture in classroom (in grade level groups)—Chart
· Discuss similarities and differences between lower grades and higher grades; what does mindset have to do with classroom culture?
	

	11:30-12:15
	Lunch
	

	12:15-1:30
	3C Student Engagement
· Why aren’t students engaged?  Make a list.  Cross out any we don’t have control over.  
· Read over TPGES 3C and highlight words in descriptors that set each level apart
· Give each grade level group a topic (specific learning target) for a day’s lesson.  Tell them they have a one hour class and they will need to plan to keep students engaged throughout (one for each grade band?)
· Give them a list of questions to consider:
· How will you group your students?  Will they stay in the same groupings throughout the class?  If not, how will you transition?
· How will you scaffold the material?  Are there some students who might struggle with the material?  What will you do for them?  Are there some who might finish quickly?  What will you do to keep them engaged?
· What opportunities are there in this topic for student choice?  How can you manage those opportunities?
· How will I frame this topic to make it relevant to students?  What connections can I help them to make between it and prior learning or other content?
· How can I give students time to consolidate their understanding and reflect on their learning?
· [bookmark: _GoBack]Give participants a lesson planning format (paper and electronic from website) with their topic/learning target on it and have them work in groups of three or four to plan an engaging lesson.  They may use the strategies in the books they receive (if we get them in time!)
· Share some thoughts/ideas about difficulty of task, some good ideas, etc.  Post plans on website.
· Wrap up of student engagement and why it matters.  Revisit list of why students aren’t engaged.  Will our lesson plans erase some of those things we do have control over?
	

	1:30-2:00
	Whole group wrap up and homework assignment:  (Back in district groups)
· Show Camry Reinvention commercial.
· Homework:  Chose something you have reinvented in your classrooms, schools, or districts based around the four pillars.  Plan a display or presentation.   (should last no more than 5 minutes)
· In March part of our day will revolve around these presentations.  We will be inviting your principals to attend this section of the March meeting as well.  
· Evaluations/PDR
	

	2:00-3:00
	Grade level break out groups (have sign in sheets for these)

	



